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 School Vision 

Ability - Aheinga 

Attitude - Waiaro 

Action - Mahi 

School Values 

Respect – Whakaute 

Caring – Manaakitanga 

Responsibility – Takohanga 

Standing Brave – Tu Maia 

School Principles 

Learners – Nga akonga 

Whānau – Family 

School Culture – Tikanga mo te kura 

Rangatirangatanga – Leadership 

Teaching and Learning – Whakaako me te ako 
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Annual Goal Nelp How 

Annual Goal 1:  
Embedding teaching practices 
that enhance student 
engagement and learning 
outcomes. 
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• High leverage teaching practices and explicit instruction techniques are taught to 

staff, modelled and observed in class practice 

• Kaiako development in how the brain learns provided by Lane Clark 

• Regular review by Team Leaders for evidence gathering 

• Focus as part of Structured Literacy development 

• New assessment and reporting schedule in place 

Annual Goal 2: 
Deliver systematic, cumulative 
and explicit instruction through 
Structured Literacy. 
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• Structured Literacy implemented across the school. 

• Support and training provided by iDeaL through termly facilitation and school visits 

• Kaiako meetings developing learning and practice in our kura 

• Implementation of new structured literacy assessments and staff analysis of data 

• Targeted team action plans developed to move students not achieving at the 

expected level 

• Kaiako PGCs linked to implementation of new Structured Literacy programme. 

• Observation of practice undertaken by Facilitator, Team Leaders and Literacy team 

scheduled. Feedback provided and goals for development set 

Annual Goal 3: 
Improve student achievement in 
mathematics by effectively 
utilising new curriculum content 
and resources. 
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• Implementation of the new Structured Maths programme provided by Oxford 

Press. 

• Kaiako and akonga support books used across the school 

• Kaiako meetings to unpack and develop expertise using the new teaching structure 

• Implementation of the new assessment package 

• Student Achievement data gathered, analysed and used for planning of teaching 

and learning programmes 

 7 • The Intermediate team will address NELP 7 in their programme this year. 

 


